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1. YIW Program Overview

About Young Adults in the Workplace (YIW) initiative:
A multi-site collaborative project

Six multidisciplinary SAMHSA-funded
grant teams

m‘{ym

Implementing and evaluating workplace-
based substance abuse prevention and
early intervention programs for young

workers

RMC Research Corporation, Portland, OR

Team Awareness for Electricians Program for Young Adults in the Workplace (YIW)

under the Center for Substance Abuse Prevention and Substance Abuse and Mental Health Services Administration (SAMHSA)

Designed to provide employers, unions, and
organizations empirical information about
the efficacy of a diverse set of approaches to
prevention and early intervention of
substance abuse and comorbidity

2. Team Awareness for Young Adults Program Description

(ETC) in Oregon and Washington.

implement the drugfree workplace policy.

per apprentice.

Figure 1. Logic Model

RMC Research is delivering a Team Awareness program adapted for
foremen/supervisors and apprentices at seven Electrical Training Centers

The adapted training addresses industry stakeholders’ interests in
improving apprentice work ethic and increasing foremen willingness to

The adaptation accommodates diverse local training schedules and the
industry norm of frequently changing job location and team composition.

Electrical apprentices are in a 5-year program with a total cost of $250,000

The adapted Team Awareness training has been institutionalized as part of
the first term apprentice curriculum.

To date, 580 apprentices in 4 ETCs have been trained (almost one third of
these apprentices are young adults).

Key partners include the following:
National Electrical Contractors Association (NECA, 3 chapters),
International Brotherhood of Electrical Workers (IBEW, 7 locals),
Oregon Nurses Foundation (ONF), and
Organizational Wellness and Learning Systems (OWLS).

This logic model illustrates the connections between our program goals, activities, and outcomes.

Program Goals

1) Reduce alcohol and other drug use
among participating apprentices.

2) Improve apprentice work ethic to
promote help-seeking behavior,
communication, group cohesion,
responsiveness to alcohol and
other drug problems, and
decreased tolerance of substance
use.

Increase foreman vigilance for
safety risks (including enforcement
of the drug-free workplace policy).

4) Determine the extent to which
current Drug-Free Workplace
Program alcohol and other drug
testing results accurately reflect

industry

Antecedent or Mediating Variables

NECA-IBEW mandatory DFWP clause in
new contracts, Industry Awareness
Program, Code of Excellence (National)
Drug-Free Workplace Policy (Local)
Apprentice and foreman stability in the

Workforce development trends

Intervening or Rival Events
Apprentice emerging adulthood
Older apprentice attitudes and behaviors
Foreman attitudes and behaviors
Nomadic nature of electrical work
Potential for change in the economy
Potential for high profile event

—

the level of use among electrician
apprentices.

Program Elements
Apprentice training‘
Foreman and supervisor
!rainingz
System access: ETC
directors and facilities,
NECA directors and
employers, TA trainers

Intended Intermediate
L/ Outcomes

A 4

Target Population
= Electrician apprentices 18-24 years old

1 . q i ud
PP

Policy and Tolerance

Risky Business team game

Learning from Success and Failure
Improving Workplace Communication
Encouragement: the NUDGE model

Relevance to you and your work group: orientation to NECA-IBEW 2
TA

Available Resources
Electrical Training Center (ETC) facilities
Certified TA trainers (either ETC staff or
outside trainers)
Research staff

Commitment by ETCs to institutionalize
training into the curriculum
NECA-IBEW Drug-Free Workplace

Program (random and other testing)

Program Outputs = Improved stress Intended Long-Term
N N management skills Outcomes
Trained apprentices | d hel i Reduced alcohol and
. = Increased help-seeking » Reduced alcohol an:
IL;';‘S?S?rr:ma"/ behaviors (e.g., EAP drug use
Pocket cards | utilization or peer referral) 1 —p Improved work ethic
= Improved work satisfaction .l d K
Certificates ol mproved wor
= Increased socialization performance
and group functioning

visor

Reduced stigmatization of A
substance users

Hyp ized Causality
Team Awareness Core Principals —
TCU Model Part | (see attached page)
Team Awareness Core Principals —
TCU Model Part Il (see attached page)
Original Team Awareness logic model
(see attached page)

Constructive confrontation
(conversation) to address employee
problems

For

Relevance to you as foreman: orientation to NECA-IBEW TA

Key concepts: Management and Leadership, IBEW Code of
Excellence, Negligence, Reasonable Suspicion, Fitness for Duty

The 5 Step model of constructive confrontation

Eric Einspruch, PhD, Chris O'Neill, RN, DMin, Kelly Jarvis, PhD, Kelly Vander Ley, PhD

2. Team Awareness for Young Adults Program

Description (continued)

The IBEW Code of Excellence, a union-defined statement of
the values of the trade, is emphasized in the program.

CODE OF EXCELLENCE

Come to work on time, fit for duty and ready to work.

Obey recognized customer and employer work rules.
Demonstrate zero tolerance for alcohol and substance abuse.
Exercise proper safety, health and sanitation practices.

Own up to "8 for 8 and be on the job unless otherwise allowed or
authorized to leave.
Follow safe, r and

Encourage respect for customer's rights and property, as well as
for others on the job.

eXercise the skills and abilities of the trade.

Care for tools and equipment provided by the employer.

Eliminate waste and other forms of property destruction, including
graffiti

Limit lunch and break times to allocated periods; adhere to
established start and quit times.

Leave inappropriate behavior to those of lesser knowledge.

Employ the proper tool for the job and maintain personal tool
responsibilities.

Not solicit funds or sell merchandise without the Business
Manager's approval.

Curtail idle time or pursuit of personal business during work
hours, including cell phone use.

Expel job disruptions and refuse to engage in slowdowns or
activities designed to extend the job or create overtime or any
other conduct that would cast the IBEW in bad light.

3. Demographics and P

Demographics Participating Industry

Electrical construction
industry

Goal: train 375 union
apprentices

Portland, Central Point,
Tangent, and North Bend,
OR; Longview, Spokane,
and Kennewick, WA

Ages 18-24 as well as
older classmates and
foreman/supervisors

4. Program Aims

Goals of the program:
Improve apprentice work performance
Reduce apprentice substance use
Increase supervisor vigilance for safety risks

5. Early Process Findings

It is important to understand the context and culture
(including socialization), training schedules, and venues in
adapting the program for the target population.

Stakeholder involvement is important to securing workplace
commitment.

Comprehending the nomadic nature of the population is
vital for the adaptation and the evaluation plan.

The implementation strategy is considered an occupational
intervention for work where mistakes may be catastrophic.

The project has received regional and national interest from
persons involved in training electrician apprentices.

5. Early Process Findings (continued)

32% of apprentices knew that their workplace offered a program to
help with personal and work-related problems; 23% thought their
workplace did not offer such a program; 43% did not know.

2% of apprentices had even been encouraged by a co-worker to call
the EAP for help with a work-related problem.

1% of apprentices had ever been encouraged by a co-worker to call
the EAP for help with a problem not work-related.

Less than 1% of apprentices had ever been asked by their
supervisor to call the EAP for help with a work-related problem.

6. Survey Informatio

Baseline survey data describe demographic characteristics as well
as behaviors and perceptions concerning substance use of the
workers surveyed.

Survey information:

The mean age of the surveyed group is similar to that of the
cross-site (20.5).

Number of Individuals Age (Years)
Surveyed Mean Std. Dev.
250 218 1.7
7. Early Survey Findings
Figure 2. Duration at Current Job
51.6%

4.8% l

43.6%

™ Less Than Four Weeks

Greater Than Four Weeks and Less Than One Year

Greater Than One Year

Percentages are of all individuals surveyed.

Over half of the apprentices have been at their current job for more
than a month but less than a year.

Nearly half have been at their current job for over a year.

The high level of stability reflects apprentice efforts to enter and
complete the five-year program.

It also affords a unique opportunity to integrate prevention into an
established training program with stable participants.

V A Life in the Community for Everyone

~SAMH.

U.S. Department of Health and Human Services

Y|\$NYoung Adults

P
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7. Early Survey Findings (continued) 7. Early Survey Findings (continued)

Figure 3. Age at First Use
of Substance

The average age of first
use is much younger
than the age of entry into
the apprentice program.

Therefore tailor
prevention messages to
reduce use rather than
delay onset of use.

Figure 4. Substance Use:
Lifetime, Past Year, and
Past Thirty Days

Alcohol is the substance
of choice for apprentices,
followed by cigarettes
and other tobacco
products.

Use of other drugs is rare.

Thus, prevention
messages need to focus
on consequences of use

Figure 5. Alcohol-Related
Risky Behaviors

Few apprentices report
drinking at work or
before going to work.

Almost two thirds report
binge drinking in the
past 30 days and one
third report driving a
vehicle while under the
influence during the
past year.

Reducing these
behaviors will yield
positive health and
safety outcomes.
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Percentage of Individuals

59.7%

Binge Drinking (Had Five or - Had a Drink While on the
More Drinks in One Day),
During the Past Thirty Days

Job (Including During
Breaks) or Right Before

2.4%

Going to Work, During the

Past Six Months

32.9%

Driven a Vehicle While
Under the Influence of
Alcohol Only, During the

Past Year

Figure 6. Perception of

11 Did Not Use 1 Used

Cigarettes
Substance Use in the Past Thirty Days

Other Tobacco Products

Harm Associated with Use 80% 1%
of a Substance, by Use of 64%
the Substance in the Past 0%
Thirty Days Cigarettes: ’
There is an apparent Percentage of
association between Individualsin  40% -
perceived risk of use and Each Perceived 31%
actual use. o 23%
Risk Category
Helping young adults 20% 1
understand the risks of
4% 9
substance use may lead 2% ° s 1%
to a reduction in their 0%
actual use. Did Not Use in Past Thirty Days Used in Past Thirty Days
80%
60%
11 No Risk Binge Drinking: 45%
. . Percentage of 39% 41%
1 Slight Risk Individualsin  40% 1 .
1 Moderate Risk Each Perceived 30%
0
11 Great Risk Risk Category 2%
20% 14%
6%
2%
Did Not Use in Past Thirty Days Used in Past Thirty Days
Figure 7. Bothered by o
Feeling Down, Depressed, 0%
or Hopeless Percentage of 1% 41%
There is a statistically Individuals who 40% 4 37%
significant association Report Being
between the experience
of depressive feelings Bot.hered by 30% 28% 28%
and substance use. Feeling Down,
Offering help is a Union Depressed, or 20%
value. Providing skills to Hopeless on One 14%
young workers improves or More Days in
their confidence to the PastTwo 10%
encourage help-seeking
behavior. Weeks
0%

Alcohol

Summary of Early Findings

intervention).

the training.

behavior).

NECA-IBEW Team Awareness has been integrated into first year apprentice training.

NECA-IBEW Team Awareness is conceptualized as an occupational intervention (rather than a worksite

The Code of Excellence, a union-defined statement of the values of the electrical trade, is integrated throughout

Helping others is a union value, and the training encourages help-seeking behavior (and support for help-seeking

Eric L. Einspruch, PhD
Senior Research Associate
RMC Research Corporation

Portland, OR 97201-5843

(503) 223-8248 - (800) 788-1887
fax: (503) 223-8399
eeinspruch@rmccorp.com
www.rmccorp.com

111 SW Columbia Street, Suite 1200

Contact Information

NECA-IBEW Team Awareness is adapted from the original Team
Awareness program. For more information contact Joel Bennett, Ph.D.,
http://www.organizationalwellness.com/

Oregon
Nurses
Foundaton

(77 owLs

wcganzsionsivanoss com

The Workplace Project

nstitute of Behavioral Research
rexas Christian University
Fort Worth, Texas, 76129





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


